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1. Foreword 

As the recognised governing body for equestrianism in Scotland, horsescotland’s role is to bring together our Member Body 
Organisations and to represent the Scottish equestrian sector 

We work in conjunction with our MBOs to support and develop their presence in Scotland and to ensure that Scottish equestrianism 
has forward leadership through collaboration with our strategic partners. The Scottish equestrian sector has a fantastic opportunity to 
make a real and lasting difference to the lives, health and wellbeing of Scotland’s changing population. Working with our partners we 
strive to improve these opportunities to provide better access to a variety of diverse, safe and inclusive equestrian environments. 

horsescotland’s strategic partners include: 

 Member Body Organisations (MBOs) 

 British Equestrian Federation (BEF) 

 sportscotland 

 Scottish Government 

 Event Scotland 

 Local Authorities 

 Voluntary Sector 

 Industry Organisations 

 Educational Institutions  

Scotland offers a tremendous range of quality equestrian opportunities for all – to enable access through the beautiful Scottish countryside, to 
develop relationships and friendships within our community, and to excel on the international stage. 

.   
Grant Turnbull 
Chair, Board of Directors 
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2. Introduction 
Following the sportscotland strategy review in February 2018, and recent staffing changes, the board of directors set up a strategy steering 
group including representatives from Members Bodies (MBOs) interested in supporting the development of a revised strategic plan.  The revised 
strategic plan outlined in this draft document was informed by; feedback from sportscotland, a SWOT analysis carried out by the Strategy 
Steering Group, and feedback from member bodies visiting the stand at Blair Castle International Horse Trials. 
 
We aspire in our Vision to enable Scotland to be a leading, inclusive nation for horse sports and activities. 
 
Our Mission is clearly focused upon connecting the Scottish equestrian community, and collaborating with partner organisations and 
government, to enable people, horses and places to prosper.  
 
The Guiding Principle informing all that we do is to promote progression and performance with respect for the welfare and safety of 
horses and their people. 
 
We Value 

 Equality and inclusion  Widening access for participation 

 Respect for the environment  Securing pathways for progression 

 Enthusiasm 

 Teamwork and collaborative development at all levels 

 Celebrating competitive success 

 Financial sustainability 
  

 
horsescotland leads on a range of strategic initiatives detailed in the following pages which connect, engage, 
and signpost people to enable a preferred future for the horse community in Scotland.   A balanced scorecard 
approach has been adopted to clearly highlight the 4 strategic priority areas which the Board considers 
underpin the ability to achieve the mission.  Key performance indicators have been identified to monitor the 
effectiveness of the implementation of the strategy.   

 

https://www.blairhorsetrials.co.uk/
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3. Strategic Initiatives 
 

1. Development 
Initiatives 

Action Required 
Resource 

Outcome 

1.1 Coach and mentor training 
& development 

Utilise online coaching 
scorecard to monitor alignment 
with Coaching Scotland 
priorities 

Current budget 
required to 
deliver 

Aligning standards 
with other sports to 
improve quality of 
coaching 

1.2 Volunteer development 
opportunities 

Signpost volunteering 
opportunities with Member 
Bodies and refer enquiries 

Current budget 
required to 
deliver 

Increase public access 
to horses & support 
MBOs 

1.3 Embedding a healthy 
coaching ethos 

Celebrate & show case 
excellent practice, and provide 
clear guidance on 
reporting/challenging 
inappropriate behaviours? 

Current budget 
required to 
deliver 

Recognising excellent 
practice and providing 
a route for registering 
malpractice/complaints 

1.4 Supporting grassroots to 
elite level sport 

Monitor progress on plans led 
by board Performance sub-
group 

Current budget 
required  

Aim to  have 4 team 
GB athletes with one 
progressing to World 
Class 

Provide opportunities for MBOs 
to bid for small grants promoting 
increased grass roots 
participation 

Current budget 
required to 
deliver 

Supporting MBOs to 
increase participation 
& access to horses 

1.5 Welcoming insights from 
outside our community 

Take every opportunity to learn 
about excellent practice in other 
sports and sectors through 
naturally occurring opportunities 

Current budget 
required to 
deliver 

To enable the 
horsescotland 
community to learn 
from other sports and 
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1. Development 
Initiatives 

Action Required 
Resource 

Outcome 

i.e. guest speakers, newsletter 
articles etc. 

sectors 

 
 

2. Infrastructure 
Initiatives 

Action Required 
Resource 

Outcomes 

2.1 CPD, Skills and Knowledge 
exchange 

Facilitate CPD and training 

opportunities that take every 
opportunity to promote global 
best practice in activities 
relating to horses including 
associated industries (e.g. 
BHS Scotland1 Welfare 
Training Days) 

Current budget 
required to 
deliver 

Connecting member 
bodies, educating 
members, and 
improving horses 
lives, promoting 
understanding of & 
respect for others 

2.2 Supporting alignment of coach 
and participant pathways 

Ongoing participation with 
CDAT 2 to support replacement 
for UKCC3 

Current budget 
required to 
deliver 

Establishing a more 
widely accepted 
coaching standard. 

Increasing opportunities for 
APL4 across PC5 BHS ABRS6 
and other qualifications 

Current budget 
required to 
deliver 

Valuing existing skills 
and  experience and 
avoiding duplication 
of assessment 

2.3 Enhance effectiveness of web 
technologies 

Promote opportunities for 
using social media and apps to 

Current budget 
required to 

Connecting & 
supporting MBOs, 

                                                             
1 British Horse Society Scotland 
2  Coaching Development Action Team of British Equestrian Federation 
3 UK Coaching Certificate 
4 Accreditation of Prior Learning 
5
 Pony Club 

6 Association of British Riding Schools  

http://www.bhsscotland.org.uk/
https://www.bef.co.uk/
https://sportscotland.org.uk/coaching/ukcc-qualifications/
http://www.pcuk.org/
http://www.abrs-info.org/
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2. Infrastructure 
Initiatives 

Action Required 
Resource 

Outcomes 

improve communication, 
training opportunities  and 
knowledge exchange  

deliver educating people, 
improving horses 
lives 

2.4 Regular 2 way communication 
with individual members and 
member body organisations 
(MBOs) 

Establish regular newsletter 
encouraging share 
achievements, information, 
and opportunities 

Current budget 
required to 
deliver 

Improving 
awareness of 
horsescotland 
encouraging MBO 
collaborative projects 

Establish a systematic process 
for gathering member 
satisfaction levels  

Current budget 
required to 
deliver 

MBOs and individual 
members feel their 
views are valued. 

2.5 Improve IT system  Adopt improved processes for 
data processing 

Current budget 
required to 
deliver 

Reduced admin time 
& increased 
efficiency 

Establish costs of  making 
public the central database for 
horse related events in 
Scotland 
 

Current budget 
required to 
deliver 

Improving planning & 
communication on 
events 

Launch the central database 
for horse related events in 
Scotland.  

Additional 
budget required 
TBC 

Improved 
relationships and 
data sharing with 
MBOs 

2.6 Research on impact of horse 
related activities on society and 
economy 

Appoint an organisation to 
carry out research on social 
and economic impact of horse 
activities in Scotland  and the 
contribution to the rural 
economy 

Estimate 
additional 
£10000 required 

Evidence to support 
potential new funding 
sources and 
surfacing future 
research needs 
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2. Infrastructure 
Initiatives 

Action Required 
Resource 

Outcomes 

2.7 Equality training and focus 
groups 

Carry out skills needs 
assessment, develop a register 
of specialist skills among 
MBOs and partners on 
equalities awareness, social 
needs, ethnic minority groups 
etc. 

Current budget 
required to 
deliver 

Identifying where 
training is needed 
and which MBOs 
may be able to 
contribute 

2.8 Equality Action planning and 
impact assessment 

Monitor feedback from MBOs 
on impact of new equality and 
inclusion policy and track 
progress  

Current budget 
required to 
deliver 

Raising awareness 
of good practice, 
ensure MBO voices 
are heard.  Promote 
opportunities among 
minority groups of 
the wider public 

 

 3 Participation Initiatives Action Required 
Resource 

Outcomes 

3.1 Collaboration with support industries 
and partners 

Networking with existing and 
potential new partners, 
encouraging support through 
support industries (i.e. farriers, 
dentists, vets etc.)  to become 
MBOs or developing a new 
professional membership  

Current budget 
required to 
deliver 

Connecting MBOs to 
share knowledge, 
promoting respect for 
and among support 
professionals, increase 
participation to 3000 
members.  

3.2 Recognising and communicating 
successes among the Scottish horse 
community  

Annual Awards dinner & 
associated PR 

Current budget 
required to 
deliver 

Connecting MBOs, 
recognising 
achievement 

Showcasing success from grass-
roots to elite level in regular 
newsletters, blogs 

Current budget 
required to 
deliver 

Connecting MBOs, 
promoting horses more 
widely in the 
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 3 Participation Initiatives Action Required 
Resource 

Outcomes 

community 

3.3 Lobbying local and national 
government 

Working with British Horse Society 
Scotland and other professional 
bodies to tackle issues affecting 
horse welfare and the sustainability 
of support industries. 

Current budget 
required to 
deliver 

Recognising 
contribution of  MBOs 
in improving the lives 
of horses & people 

Connecting with all local authorities 
and Visit Scotland to signpost 
horse related activities and events 

Current budget 
required to 
deliver 

Raising awareness of 
horsescotland &  
MBOs to increase 
participation  

3.4 Signposting opportunities for public Identifying licenced horse riding 
establishments in Scotland and 
encouraging horsescotland 
membership.  
 

Current budget 
required to 
deliver 

Encouraging training to 
further safety, welfare, 
performance and skills 
development. 

3.5 Supporting Riding Schools 
 
 
 
 
 
 
 

Work with MBOs and key partners 
to look at the feasibility of  
supporting or promoting business 
training and/or mentoring 
 

Budget and 
funding source 
to be 
established 

Providing a forum 
where horse 
businesses can learn 
and feel supported in 
business improvement 

Working with ABRS, BHS and 
TRSS 7 as a representative body 
to reduce ‘red tape’ with licence 
inspections 

Current budget 
required to 
deliver 

Reducing barriers to 
entry and bureaucracy 
for existing proprietors 

 
 
 
 

  

                                                             
7 Trekking and Riding Society Scotland  
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4. Governance 
Initiatives  

Action Required 
Resource 

Outcome 

4.1 Promoting safe, respectful & 
ethical practice 

Regular newsletters and 
social media blogs 
promoting global best 
practice and excellence. 

Current budget 
required to deliver 

Raising awareness of 
horsescotland role,  
supporting MBOs,&  
educating people 

4.2 Robust governance processes. Maintaining a register of 
compliance actions and 
ensuring timely action. 

Current budget 
required to deliver 

Ensuring that 
compliance matters 
are actioned 

Ensuring that the 
activities offer best value 
for money and run within 
budget. 

Current budget 
required to deliver 

Funding Sub Group 
ensure robust financial 
management 

4.3 Appropriate skills at board level Review of skills required 
including non-horse 
related input and 
allocation of skill specific 
roles for Directors 

Current budget 
required to deliver 

Encouraging input 
from outside the 
community 

4.4 Sourcing new funding streams Identifying potential new 
funding streams from a 
variety of sources (e.g. 
Corporate sponsors 
such as Banks, 
Community Funds, 
Private Trust Funds, and 
Leader etc.) 

Led by the Funding 
Sub-Group  

Increasing 
participation and 
reducing reliance on 
sportscotland 

4.5 Monitoring key performance 
data 

Establish quarterly 
review of strategic key 
performance indicators 

Within existing 
staffing budget 

Ensuring Directors 
have visibility of 
indicators affecting 
achievement of 
strategy 

 

https://www.adambank.com/
https://www.foundationscotland.org.uk/communities/funds/
https://www.therobertsontrust.org.uk/news/changing-lives-through-sport-and-physical-activity-programme-launches
https://www.ruralnetwork.scot/funding/leader
https://www.ruralnetwork.scot/funding/leader
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4 Key Performance Indicators  
 

The indicators outlined below have been identified as being useful in monitoring the effectiveness of the strategy  to work towards 
achieving the Vison to enable Scotland to be a leading, inclusive nation for horse sports and activities, and 
the mission to connect the Scottish equestrian community, and collaborating with partner organisations and government, to enable people, 
horses and places to prosper.  

 
Some enhancements to internal processes during the next six 
months will make collation of key performance data more 
efficient.   
 
In the first quarter of the implementation of the new strategy 
monthly bench-line data on the indicators shown will be 
gathered.  The base-line data will be used to establish 
appropriate performance targets.  This will provide a concise 
and effective way for the Board of Directors to monitor 
progress on the key actions supporting achievement of the 
strategy. 
 
We’d like to thank you for taking the time to review this 
document and ask that any suggestions for improvement are 
forwarded to  Fiona Rawson on fiona@horsescotland.org  

 
 
 

Strategic     

  Priority no. Measure 

  
Development 
  

1 No. of coach & volunteer training sessions  

2 No. of volunteer referrals to MBs  

3 No. of team GB athletes 

  
Infrastructure 
  

4 No. of newsletters issued  

5 No. of active users on DMS 

6 No. of social media/website views 

  
Participation 
  
  

7 Total no. of members 

8 No. of engagements with government 

9 % satisfaction among members 

10 No. of collaborative projects supported 

  
Governance 
 
  

11 Amount of new funding granted 

12 No. of months funding in bank 

13 No. of complaints received 

14 No. of excellent practice case studies shared 
 

 
 
 

 

mailto:fiona@horsescotland.org
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5.Strategy Map 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 

 


